Jaquith Public Library
Trustees Meeting 
10.12.21
Present: Susan, Kara, Annie, Christina

Review/Approve Agenda										5 minutes				-Approved

Approve Minutes
5 minutes					-Approved

Review/Sign Invoices											5 minutes				-Christina and Annie approve. Kara will approve through email

Presentation for Fundraiser from Just Food Hub      - They will set up an online shop for Jaquith customers, Jaquith will get approx. 30% of proceeds. Trustees chose date for launch as Oct 23rd (they will table at the book sale). Deliveries to be made every month at first.

Youth librarian  update
	10 minutes

Librarian’s Report
10 minutes

Budget Review & 2022 Budget											10 minutes                                            - Is now the time to utilize the money we put in our budget from the interest in our Edward Jones account? We will wait until next meeting to see where we are at with our budgetary needs and vote then. We still have funds from our computer equipment and COVID line items   - Susan will work on the 2022 budget. The Trustees would like to see wage increases for staff as well as our substitutes. Trustees discussed 2 tiers of wages for substitutes depending on the work they do- Susan will create a 2 tiered substitute job duties description. Susan will create several scenarios of wage increases and present to the board.

Long Range Plan Section Review
10 minutes			- Trustees reviewed Goal 5 of the Long Range Plan. This is the final goal. For the next two meetings trustees will review the notes on all 5 goals and create a strategy to address areas for improvement.


Old Business:												  20 minutes
(follow-up from previous meeting)
· [bookmark: _heading=h.gjdgxs]Volunteers check in- Susan got some new volunteers and will work on training once our Youth Librarian is oriented. Kara suggested asking a current volunteer to do the training. Annie volunteered for this.
· Fall events/programs- Winter clothing drive? We are only able to do this if it is in partnership with the food shelf. Susan will check in with them.
· Annual Appeal update- Printed and in the mail!
· [bookmark: _heading=h.30j0zll]COVID check in- Stick to current policies.

