Jaquith Public Library
Trustees Meeting Minutes
May 9, 2023

Attendees: All trustees, Susan Green-Librarian
Called to order: 6:33

Review/Approve Agenda Imin
e Approved

Approve Minutes from April 5mins
e Approved

Approve Bills 5mins

® Approved - Cathy will sign for Trustees

Budget 5 min
e Budget appears to be largely on track. We may need to replace a laptop in the near
future. Susan will begin her reduced hours next week.

Librarian’s Report 5mins
e Plant swap, Mother’s Day walk, Quarry project, Community yard sale — all upcoming in
May. See librarian’s report for more information.

Upcoming events and programming 30mins

e After school program — still openings, currently about 9 in each session. Summer
session will be TW,Th 2:30-5:00

e Concerts, silent auction — vendors are being lined up, currently 2 open slots (maybe
Friends)

e Plant swap — May 13"

e Harvest Festival — Plans are getting underway; Sunday Oct. 1*" is our date. Chili
Fest/Crock Pot Cookoff (TBD). Music (Twinfield Jazz Band?).

o DJ Skar dance party late summer — back to school? Food?

e Fundraising tea — Roger Huntington would like to put on a traditional tea party with

treats .in the fall

Update on Friends of the library 5min
® Susan is encouraging membership. This should be moving to Anne in her new role. We

need to recruit more intentionally. They participate, but don’t organize.

Update on Marshfield Historical Society 5min



e Susan has been successful in recruiting for the group. Several new members are on

board.
Arts Committee 5 min
e Susan is also trying to reactivate this group. They participate, but don’t organize any
more.

Adjourned: 7:20



