Jaquith Public Library
Trustees Meeting Minutes
April 11, 2023

Present: Kara, Annie, Michelle, Sonia, Cathy and Susan (librarian)
Meeting begun at 6:30

Review/Approve Agenda 1min
Approved

Approve Minutes from March 5mins
Approved

Approve Bills 5mins

Approved - Cathy will sign for Trustees.

Librarian’s Report 5mins
April 2023 Librarian's Report

Nature/gardening workshops going well with good attendance - Susan will add to report.

After school enrichment program started today and was great.

Program Coordinator Position update S5mins
Three people were interviewed. Decision was made to hire Anne Miller who has been a
dedicated volunteer and substitute and has experience with library programming.

Upcoming events and programming 15mins

e After school program - still looking to recruit more students, particularly for Thursdays
(starting in May)

e Concerts: sponsorship letter, bands, silent auction, vendors - Still trying to fill last slot,
but unsure about cost for final band. No vendors booked yet - community supper folks?
Village store pizza? Sonia will do silent auction again.

e Others - Discussed additional event with DJ Skar outside of summer concerts (dance
party). Possible fundraiser? Should we hire someone to do summer story time. Family
Fun Nights - VINS, Modern Times Theater...suggestions welcome. Summer camp days
TBD, but will provide services as written in grant.

Volunteer appreciation day 5mins
Planned for June combined with Trustees/Friends annual meeting. Anne Miller can work on
planning.
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