Jaquith Public Library
Trustees Meeting Agenda
December 16, 2025 6:30pm

Attending: Trustees - Sonia Carrasco, Cathy Chodorkoff, Michelle McCormick, Annie Reed, Tracey Witherspoon; Susan
Green, Librarian

e Approved

Review/Approve Prior Month’s Minutes: 2 minutes
® Approved

Review/Approve Invoices: 5 minutes

e Approved and signed

Meeting convened: 6:47

Review/Approve Agenda: 2
minutesBudget Review: 10
minutes
e We've reached our budgeted fundraising mark
e Book budget is on target; magazines overspent
e Overall running a deficit at this point, but funds still coming in from annual appeal; anything remaining we’'ll pay
from investment funds
Librarian’s Report: 15 minutes
e See full Librarian’s report for details
e Numbers are still increasing for library usage and events
e Discussion re whether it makes sense to purchase digital media rather than subscribing to services - to be
continued in the future
Old Business: (follow-up from previous meetings) 15 minutes
® By-Laws review - tabled, will cover at Policy Retreat
e Volunteer Appreciation/Tea Party
o February 14th or March 21st
o Tea Party by Roger?
e Community Cabaret/Talent Show
o Connect with larger community - Twinfield, Cutler, Cabot - possible venues Twinfield, Opera House,
Willey Building, Haybarn?
o Fundraiser
o Discussion to be continued
New Business: 15 minutes
® HSA for staff
o Discussion re possibility of the Jaquith funding HSA’S
® Meeting schedule
o Will remain as is

Reminders: Long Range Plan, By-Laws, Policies, Staff Evaluations



Entered executive session at 7:43 to discuss personnel issue. Exited executive session at 8:05
Meeting adjourned: 8:11



