
 

Jaquith Public Library 

Trustees Meeting Minutes 

November 18, 2025    6:30pm 

 

Present: Trustees - Sonia Carrasco, Cathy Chodorkoff, Michelle McCormick, Annie Reed, Tracey Witherspoon; Susan 

Green, Librarian 

 

Meeting convened: 6:32 

Review/Approve Agenda:​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 2 minutes 

●​ Approved 

Review/Approve Prior Month’s Minutes:​​ ​ ​ ​ ​ ​ ​ ​ 2 minutes 

●​ Approved 

Review/Approve Invoices:​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 5 minutes 

●​ Cathy will sign for Trustees 

Budget Review:​​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 10 minutes 

●​ We authorize Bobbi to use funds from investment account as necessary to balance budget at year’s end 

●​ Budget is on target overall at this point 

●​ Town hasn’t set COLA rate yet - if higher than 2.8% we approved it will increase our proposed budget and we will 

resubmit 

Librarian’s Report:​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 15 minutes 

●​ See full Librarian‘s report for details 

●​ Movie nights have started up again - special guest appearance by the star of December’s movie after showing 

●​ Library will start publicizing the homeschooler’s group that has been meeting weekly 

●​ Resilience Hub got renewed funding; doing garden enhancement, tool lending library, fundraising, food pantry, 

maker’s space expansion, skill shares  

Old Business: (follow-up from previous meetings)​ ​ ​ ​ ​ ​ ​ 15 minutes 

●​ Closure for deep cleaning and repairs - we can fund the repairs from an investment account 

●​ Policy review retreat in January 

New Business:​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 15 minutes 

●​ Review by-laws at next meeting 

●​ Will do volunteer appreciation event again this year (early spring?) 

 

Meeting adjourned: 7:11 

 

 

 

 
 

 

 

 

 

 

Reminders: Long Range Plan, By-Laws, Policies, Staff Evaluations 
 


