AdjulJaquith Public Library
Trustees Meeting Minutes
October 21, 2025 6:30pm

Present: Trustees - Sonia Carrasco, Cathy Chodorkoff, Michelle McCormick, Annie Reed, Tracey Witherspoon; Susan
Green, Librarian

Meeting convened: 6:37

Review/Approve Agenda: 2 minutes
e Approved

Review/Approve Prior Month’s Minutes: 2 minutes
® Approved

Review/Approve Invoices: 5 minutes
e Approved

Budget Review: 10 minutes

e Harvest Festival brought in almost $2500; Silent Auction around $1250, Raffle around $850 - this is about half of
what we still needed to raise
® Budget items pretty much on target
Librarian’s Report: 15 minutes
e See full Librarian’s report for details
® Program attendance #s are higher than they’ve ever been; circulation is stagnant
e There’s now a home schoolers group meeting at the library regularly
Old Business: (follow-up from previous meetings) 15 minutes
® Annual appeal letter
o Sonia did a great job with it. Need to finalize formatting and add logo, will print on plan paper and send
to new Marshfield residents + last 3 year’s donors.
o Michelle is looking into using every.org for donations rather than paypal
e Cathy will send thank you letter to raffle winner who donated her share back to the library. Needs contact info
from Susan.
New Business: 15 minutes
® Budget meeting on Nov. 4th at 6:30 - need to decide on COLA

Meeting adjourned: 7:43

Reminders: Long Range Plan, By-Laws, Policies, Staff Evaluations


http://every.org

